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Helping Haitian People Help Themselves 
Finding the proper balance between helping someone in need and doing so 
much for them that you actually hold them back can be very difficult.  For 
the past several years, Trinity/HOPE has been working hard to help those in 
Haiti realize this and encourage them to take more and 
more responsibility for their feeding programs.  We’ve 
assured them that their increased involvement doesn’t 
mean we’re going anywhere, but rather that it allows us 
to do even more.  Over the last few years, we’ve 
become even more committed to this idea and believe 
we’ve made some real breakthroughs.  We call this 
program Shared Support and are happy to tell you that 
every school Trinity/HOPE serves now participates by 
paying a small, but significant, amount of money 

towards their program costs each month.  This 
concept is counter-cultural in Haiti, and the fact 
that we now have 100% participation, is a major 
step towards advancement in Haiti. The benefits 
are huge:  Their participation has helped us keep 
the costs of meals low, even as the country 
endures runaway inflation.  Every dollar those in 
Haiti can contribute to their feeding program, 

allows Trinity/HOPE to re-deploy a dollar in a new program.  Shared 
Support has allowed us to grow significantly; in fact, last year more than 
420,000 additional meals were able to be served due to the contributions 
made by those in Haiti.  Their participation also gives them a great sense of 
pride and builds their confidence that they can help themselves. That’s 
awesome progress!


As supporters and sponsors of our programs, it’s 
important for you to understand the impact you are 
having on those in Haiti.  Not only are you providing a 
life-sustaining noon meal for the children that attend 
Christian schools, you are also allowing them to be 
FED the Good News of Jesus Christ and fueling a 
cultural shift that will one-day help Haiti stand on their 
own.  The journey is long, and the path is difficult, but 
at Trinity/HOPE we know God has great plans for the country of Haiti.  
Together, and with the help of God, we will continue to make progress and 
help Haiti help themselves.  Thank you for your continued support.  God’s 
Blessings to you and your family.

Keith Logan
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August 2016 Workshop – SMART Goals

One of the best ways to achieve a desired and improved result is to set your 
objective and develop a SMART goal (Specific, Measurable, Attainable, Realistic 
and Timely). At the August workshops, we have a session on developing SMART 
goals with the Haitian feeding program directors (FPD). During these sessions, 
we ask each of the FPD’s to set SMART goals that they want to try and achieve 
and it is tracked throughout the year and part of their annual review.  They then 
state their SMART goal to the entire group and then the group decides if it is 
indeed specific, measurable, attainable, realistic and timely.  The goals can vary 
in difficulty but this year two of the goals were much different than we usually see 
and showed a significant change in their thought process and mind set.

Jacques, the FPD in Arcahaie, presented his goal that he was going to work with 
a new purified water company in his district and have them donate $50 towards 
Trinity/HOPE to help feed children in his district by December of this year. Pastor 
Isaac is going to work with congregations under his control in Jeremie to have 
them collectively donate $25 every month from October to May. This is a major 
change in their mind set with getting the community and businesses involved to 
help build a strong feeding program for the children in their schools. They 
understand that it takes everyone in their community to help change Haiti’s future 
and are willing to help set the example to achieve these results. 

If their SMART goals are achieved it would feed an additional 1,000 meals for the 
children in their schools. More importantly than the meals it helps change the 
culture and sets the example for others to follow. Long term this change in mind 
set is what is going to make Haiti stand on its own in the future. Trinity/HOPE 
with the help of God is developing young Christians and leaders in Haiti. I believe 
each generation is going to continue to be stronger and your sponsorship and 
involvement with Trinity/HOPE is going to bring a much brighter future to Haiti. 
Thank you for your continued love and support.


Chad Staman

Haiti schools 
started on 

September 5 
this year!

New School Spotlight:  
Catrine Flon, one of the four new programs in the Arcahaie District 

Expected number to feed is 133 at an annual cost of $6,151

Jean Philippe, 
feeding program 

director in 
Artibonite, 

surrounded by 
the children at 

Concordia

A little boy thanks 
God for the food 

Trinity/HOPE 
provided
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New Feet on the Ground in Haiti 
We are all one body in Christ and it is our feet on the ground in Haiti that run the 
daily programs.  God has blessed us to expand our programs again this school 
year to 113 schools and over 22,500 meals to the students, teachers and cooks 
each school day!  This requires more feeding program directors to visit the 
schools, purchase the food and witness to the children and their families.  Our 
newest members are Willy, Samuel and Adlet.

Willy, who has served in the Leogane district since last year, has seven schools.  
When his work is complete for Trinity/HOPE he goes to his other job as a Pastor 
in Port-au-Prince.  It is common for our feeding program directors to have multiple 
jobs, enabling them to provide for their families and own a home.  Samuel works 
in our Jeremie district with Popo and also works as a professor and plumber.  
Adlet serves in our Arcahaie district with Jacques.  This district added four new 
schools this year, requiring a second feeding program director.  Many of these 
students have been on our waiting list for a long time and we are excited to have 
Adlet ready to serve.  Adlet is married to Jeannesten and has two children, ages 6 
& 3 years old.

Trinity/HOPE works hard to find strong Christian men to administer our programs 
in Haiti.  They are great witnesses for Christ within their community and strong 
leaders within their church.  These men work hard and we hold them very 
accountable in their jobs.  They are required to visit every school in their district 
twice each month, provide detailed monthly reports to us, negotiate with local 
vendors to guarantee the best food prices, and audit the programs to ensure all 
guidelines are being followed.  In addition, while they are at the schools, they 
have the opportunity to share the Gospel with the children and show them the 
Love of Christ. This is the highlight of their jobs and the children love seeing them 
come.  They enjoy their time together and the opportunity to share God’s love.  
God has blessed us with these three new men, and we say “Welcome to the 
Trinity/HOPE family Willy, Samuel and Adlet!”

Denise Gudlin

Adlet, receiving his 
certificate of 

completion for the 
workshop courses.

Willy, receiving his 
certificate of 

completion for the 
workshop courses.

Samuel, receiving 
his certificate of 

completion for the 
workshop courses.
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Tax deductible donations to provide a noon meal for the children and assure 
they hear the Good News of Jesus daily can be made to Trinity/HOPE by: 

Mailing a check to Trinity/HOPE, 2024 Hunters Place, Mt. Juliet, TN  37122
or 

Online donations at www.trinityhope.org/how-can-I-help
which uses your PayPal account.

Like us on Facebook at www.facebook.com/trinityhopehatit
(or scan the QR code above)

Like us on Facebook 
- this code will take 

you to our page!

Trinity/HOPE

Board of Directors 
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Jack Ficken
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Keith Logan
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Brenda Parker


John Hall
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Lee Compton

Jeanette Egly
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Denise Gudlin

Dan Hesse

Carol Hall

Karen Hall

Glenna Kuhlman

Chad Staman

Steve Martens

Jonathan Welden

November 5 @ 6:00 pm 
St. Andrew Lutheran Church, Franklin, TN


November 12 @ 6:00 pm 
Our Redeemer Lutheran Church, Bloomington, IL


November 13 @ 9:15 am 
Our Redeemer Lutheran Church, Bloomington, IL


November 13 @ 12 noon 
Christ the King Lutheran Church, Memphis, TN


November 14 @ 10:00 am 
Grace Lutheran Church, Murfreesboro, TN


November 15 @ 12 noon 
Christ United Methodist Church, Chattanooga, TN


November 16 @ 11:30 am 
Donelson-Hermitage Rotary Club


November 17 @ 5:00 pm 
St. Matthew by the Lake, Benton, KY


November 18 @ 6:00 pm 
Emmanual Lutheran Church, Hermitage, TN


November 18 @ 6:00 pm 
Faith Lutheran Church, Thompson Station, TN


November 19 @ 5:00 pm 
Trinity Lutheran Church, Gallatin, TN


November 19 @ 6:00 pm 
Our Savior Lutheran Church, Nashville, TN


November 20 @ 12 noon 
Christus Victor Lutheran Church, Knoxville, TN


November 20 @ 4:00 pm 
St. Timothy Lutheran Church, Hendersonville, TN

2016 Thanksgiving Night in the Hunger Fight Events


